MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATEIbHOE YYPEXKOEHVE

_ BbICLLEFO OBPA30OBAHUS
«BOPOHEXCKWUN TrOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO
3asenyoLmin kacdegpon
OKOHOMUKM 1 Y HWSA OpraHn3aunaMm
KO.WN. TpelwseBckui
08.04.2024

PABOYAS MPOrPAMMA YYEEHOW ONCLMNNUHDI

61.0.09 YnpaBneHue npoektamu

1. Koa U HaumeHoBaHMe HanpasneHus noarotoBku: 38.03.02 MeHeaKMEHT

2. Mpodcdunb nogrotoBku: MeHemkmeHT. MapkeTuHr. Jloructuka

3. KBanudukauums BbinyckHuka: 6akanasp
4. dopma obyyeHUs: oyHas

5. Kachegpa, oTBevawoLwas 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa SKOHOMUKA U
yrnpaBneHus opraHm3aumsamm

6. CoctaBuTenb nporpamMmbl: K.3.H., CT npen. Manoposa BaneHtnHa BacunbeBHa
7. PexomeHpgoBaHa: HMC skoHomuuyeckoro gpakynbteta npotokon Ne3 ot 21.03.2024 r.

8. YuebHbIn roa: 2025-2026 CemecTp: 4



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUIN O MeToAax U anropuTMax yrnpaBfeHUsa NnpoekTamu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMN CTyOeHTOB B Ccdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMO N UTEPaTMBHOIO yNpaBreHns NpoeKkTamu;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWMKaUuMW, CMeTbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOGydeHne cnyxeHnem",
nacrnopTa coumManbHOro Npoekra.

npegycmaTpmBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTkun obyyarowmmmucs

10. MecTo y4yeb6HOM AncuunnuHbl B cTpykType OOI: ob6sa3aTenbHas YacTtb, 6nok b1

11. MnaHupyemble pe3ynbTaTbl O0Oy4YeHUA MO AucuUNNMHe/Moaynio (3HaHUA, YMeHUSs,
HaBbIKW), COOTHECEHHbIe C NNaHUpyeMbIMU pe3ynbTaTaMyM OCBOEHUA obpa3oBaTeribHOW

nporpamMmmbl (KOMHeTeHuMHMM) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kopn HasBaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeTt 3HaThb:
onpeaenaTb Kpyr KOHKPETHY!0, - 0bracTu 3HaHWI NPOEKTa;
3agay B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBneHHoON N3Mep1Myo BO
uenu v Belbupatb BpEMEHU 1 YMeTb:
onTMMarbHble NPOCTPaHCTBE Uenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy W nnaH
cnocobbl nx a Takke npoekTa.
peLueHuns, ncxoas onpegenset
13 OEeNCTBYIOLLNX OOPOXHYIO KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMu NpOoeKTUPOBaHUS.
nmetoLmnxcs ucxogs u3
pecypcoB U nMetLLMXCs
orpaHuyeHuit. pecypcos 1
orpaHu4eHum
YK-2.5 CocraBnseTt 3HaThb:
nepapxu4eckyo - OCHOBbI NMPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseT no
3agavyam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynmnoBbIX U
TPYAOBbIE pECypCbl | OpraHM3aunOHHbIX KOMMYHMKaLWIA npu
MOArOTOBKE M BbINOMHEHUN NPOEKTa.
BnapeTtb:
- MeTodaMu OLEeHKM NoTpebHOCTN B pecypcax u
3PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3a(pPeKTUBHOCTL - OCHOBbI Bl0XeTMpoBaHMs n bopmbl BrogkeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
- cnNocobbl MOHETM3AUMN NPOEKTA.




npoekTta
YmeTb:

NnpoeKTa,

Bnapgetb:

- paccuuTbiBaTb CMETHY CTOMMOCTb paboT
- oueHuBaTb 3¢pheKTUBHOCTb NPOEKTa.

- MeTo4amMmun OUEHKN CTOMMOCTU MNMPOEKTAa,

12. O6beM AUCUUNNUHBbI B 3a4eTHbIX eanHMuax/yac — 2/72.

Popma NPOMEXYTOYHOMN aTTeCTaLMmn: 3a4eT C OLIEHKON.

13. TpyaoemKkocTb No BuAam y4ebHomn paboTbl

TpyooemMKocTb

Bua yuebHon paboTbl Beero Mo cemecTpam

4 cemecTp

AYOVTOpHbIE 3aHATUSA 32 32
JNlekuunmn 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JlabopaTopHble 0 0
CamocTtosaTensHas paborta 40 40

B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0

dopma NpoMexyTo4HOI aTTecTaumm

0 0

NToro:

72 72

13.1. CopepxaHue QUCLMUNIINHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxaHue pasgena AMCUUninHbI
ANCUUNNNHBI NMOMOLLIbIO
OHITanH-Kypca,
QYMK
1. Nlekuum
KoHuenuwms npoektupoBaHunsi. COBpEeMEHHbIN NPOEKT.
BeepeHuve B ynpaBneHve N
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamu XKu3HeHHbIN
P LMK COBPEMEHHOI0 NpoekTa. AKTyallbHble KEWCHI.
LlenenonaraHue n
- KritoueBble acnekTbl NpoekTUpoBaHus. NHCTpYMEHTHI
BETBIEHNE METOL0S0MNI
uenenonaraHusi. BetBneHne mMeToaoB ynpasneHns
1.2 ynpasneHus npoektTamu.
o npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa npoekra
BopgonaaHbi n o
o AKTyanbHble KENChI.
uUTepaTMBHbIV Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacren 3HaHUN npoekTa. Cnocobbl NPUMEHEHMS,
1.3 KntoyeBble MHCTPYMEHTbI aKTyarbHble MHCTPYMEHTBI KaXkaon obnactu 3HaHuA.
NPOEeKTUPOBaHUA AKTyanbHble KENChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHne nHterpaymen KOHKYpeHTHble cunbl no M.[MNopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeeaeHve. Beibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yl Aep P Aep
15 nooekTa npoaykta. MNpuvHUMNbI ynpaBneHus cogepXxaHmem
P npoekTa u Nnpoaykra npoekta. AKTyasibHble Kenchl
CwmeTa n 6rogxeTt npoekta. busHec-mopenn. Mogenu
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctoumMocTy npoekta. OueHka
P 3 PEKTUBHOCTN NpoeKTa. AKTyarnbHbl€ KENCHI.
CoumanbHbIn NPOEKT N ero 0CO6EHHOCTMW.
OcobeHHOCTM ynpaBneHus
1.7 WccnenoBaHme counanbHOro OKpyXeHus, BbisiBlieHUe

counanbHbIMM NpoekTamMmun

3anHTEPECOBAHHbLIX CTOPOH. lMocTaHoBKa I'IpO6J'IeMbI.




AHanus coumarnsHoON 3Ha4MMOCTM NpoeKTa Ans
rocyaapcTea. [acnopT couunanbHoro npoekxTa.
JTanbl COLManbLHOro NPOEKTMPOBaHWS.

yl'lpaBJ'IEHVIe NPOEKTHbIMKN

MaTpuua koMmmyHukauuin. MaTpuua oTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KoOMaHgoobpa3oBaHUS

1.8 KOMMYHUKaLNAMN ¢
N MpoagBwkeHne npoekTa. TecTupoBaHne. AKTyanbHble
KOMaHAoW npoekTa o
Keuchbl
'Mbkne TexHonorum m .
o Agile-manundpect 2.1, Scrum, OKR, cnupanbHas
1.9 dperimbl ynpaBneHms _
AVHaMuKa, reiMnduKkaLms, MHTEPHET-MapKeTUHT .
npoeKkTamm
2. MpakTuyeckune 3aHAaATUA
51 BeeneHve B ynpaBneHue MpoBanbl 1 ycnexm coBpeMEHHbIX MPOEKTOB
' npoeKkramu AKTyanbHble KeWChbl.
LlenenonaraHne n
o lMpumeHeHue pasHbIX Npoueayp LenenonaraHns.
BETBMEHNE METOO0N0Mi o
Bbi6op npuoputetos. dopmynupoBaHue Lienemn.
2.2 ynpasreHnsa nNpoeKkTamu.
o MpopaboTka 0bLLMX acnekToB ynpaBneHus
BogonaaHein u
- npoeKkTamum.
UTEepaTMBHbIV NOAXOAbI.
O6nacTn 3HaHUM NpoekTa. o - .
10 obnacrten 3HaHun npoekTa. Cneunduka Kaxaon
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sIKOpHbIX KENCOB
NPOEKTMPOBAHNS
Beibop mogenu nHterpauunm, o6ocHoBaHWe, JOPOXHas
24 YnpasneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKMW.
CoctaBneHune VICP npoekta. Cnocobbl 4EKOMMNO3NL M.
YnpaeneHue cogepXaHmem
2.5 npoekTa MpeseHTaunsa NCP B Heckonbknx doopmarax.
YnpaBneHne npogyKToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oLeHka
YnpasneHne CTOMMOCTbHO
2.6 npoeKTa apdhekTnBHOCTY npoekTa. OLeHKa CTOUMOCTH
P ) npoekTa.
Onpegenenve uenen n 3agady counansHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO peLUEeHUs.
OcobeHHOCTM ynpaBneHus
2.7 PaspaboTka nacnopTta coumanbHOro npoekra.
coumanbHbIMU NPOeKTamu
PecypcHoe obecneyeHne coumnanbHOro NnpoekTa.
[MpoaBWKeHNE coLManbHOrO NPOEKTA.
YnpaBneHvue NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYHVKaLUA 1
2.8 KOMMYHWKaLUSMK 1 OTBETCTBEHHOCTM NpoekTa. [NpegnoxeHns no
KOMaHOoW NpoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoeKkTamm
'Mbkne TexHonorum mn - MeH MO. -
o B0O3MOXHOCTU NpUMEHEHMUS TMOKMX TEXHOMNOIMIA B .
29 dperiMbl ynpasneHus (https://edu.vs
NPOEKTUPOBaHMUMN ;
npoekTamum. u.ru/coursel/vie
w.php?id=784
7)
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buapl 3aHATUI (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekunn MpakTnyeckme | JlabopaTopHbie pa6ota Bcero
BeepneHve B ynpaBneHue
1 A ynp 2 1 7
npoeKkTamu
LlenenonaraHue n
BETBIIEHNE METOAO0NOMMN
2 | ynpaBneHusi npoekTamu. 2 1 7
BogonagHbin 1
UTEpPaTMBHbIV MOAXOAbI.
O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 2 2 8
NPOEKTMPOBAHNS




YnpasneHne nHterpaymen

4 2 2 4 8
npoekTa

5 YnpaBsneHue > > 4 8
coepxaHueM rnpoekrta

6 YnpaBsneHne CTOMMOCTbIO > > 4 8
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 2 2 6 10

coumnanbHbIMU NMPpOEKTaMun

YnpasneHne NpoeKkTHbIMK
8 | KOMMyHUKauusaMu u 1 2 6 9
KOMaHAoW NpoeKTa.

MMbkne TexHonormm n

9 | dpenmbl ynpaBneHus 1 2 4 7
npoeKkTamu.
Utoro: 16 16 0 40 72

14. MeToanyeckue ykasaHuMsa Ans odyyaroLWmMXca No 0OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKUMA, pasgaTtodHoro mMarepuana, paboTta ¢ nutepaTtypou, yKasaHHOW B
NYyHKTE 15, CaMOCTOSAATENbHbLIA  MOUCK ,EI,OI'IOJ'IHI/ITeJ'IbHOI7I I/IH(bOpMaLI,I/IVI no TemMmamMm AONCUUNIINHLI,
noaroToBka goOKaaos, BblCTyl‘IJ‘IGHVIVI, NPOEKTOB MO YKa3aHHbIM TeéMaM, OrnpocC No OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OMNONMHUTENbLHOW nUTepaTypbl, PECypCcCOB WHTEpHeT,
Heo6X0AUMbIX AN OCBOEHUA OUCLMUNIUHbI

a) OCHOBHasa nutepartypa:

Ne n/n MNcToYHMK
ApceHbeB 0. H. VYnpaeneHwue npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog peg. O. H. ApceHbeB. — Mocksa, bepnuH : npekr-Meguna, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. YnpaBneHne npoektamu, nporpammamu :yy4ebuuk/HKD. H. ApceHbeB, T. IO.
2 HasblgoBa ; noa Hayu. pea. FO. H. ApceHbeB. — MockBa, BepnuH : Anpekt-Meawna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirnH C.M. O6yyeHue cnyxeHneM : Yyebnuk / C.U. Cambirun, J1.0. Ctonspenko, M.A. CypxukoB [n ap.].
— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) nononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnaposa J1. [1. OcHOBbI MNpPOEKTHOro YynpaeneHus : yuebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — hitps://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. M. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

YnpaBneHue npoektamu : yuebHoe nocobue / M. b. Tabaynukosa, I'. B. MonukoBa, . B. bop3akos [u

6 Aap.] ; Hay4HbIn pegaktop M. b. TabayHukoBa ; BopoHeXcKkuin rocyjapCTBEHHbIN YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

KyaHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbIV pecypc] : ydebHoe nocobue / KysHeuosa B. H. —
Owmck : CubAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

5

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (omunanbHble Pecypebl UHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=7847

9 OcHoBbl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BuTns KOMNeTeHUMI B ynpasneHuu npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb yye6HO-MeTOAMYECKOrO 06ecneyeHUs Ans cCaMoOCTOATeNbHON paboThl

[ Nen/n | McTouHMK



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

Benwukosa W. . OcHoBbl ynpaBneHns npoektamu [QneKTpoHHbIA pecypc] : y4ebHoe nocobue / Benukosa
1 W. M., deancko O. H. — Crasponons : CTTAY, 2020. —
112 c. — https://e.lanbook.com/book/169715

17. OGOpa3oBaTefibHble TEXHONOMMKU, MUCNOoNb3yeMble Npu peanusauum y4eOGHOMU
AUCLUMNINUHBLI, BKNOYasi AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoOe obyyYeHue):

AucumnnMHa MOXeT peanu3oBbIBaTbCA C  dfieMEHTaMM  3MEKTPOHHOro  oby4veHus #u
ANCTaHUMOHHBIX 06pa3oBaTenbHbIX TEXHOITOMMN.

18. MaTtepuanbHoO-TeXHMYECKOe obecnevyeHne AUCUUNIIUHLI: y4ebHas ayauTopusi, TUNOBoe
obopynoBaHue y4yeGHoM ayamTopum

19. OueHou4Hble cpeacTBa ANA NPoBeAeHUA TEKYLEN U MPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHKM ocBoeHMs obyvatowmnmmncs y4ebHoro Matepuana onpeaensieTcs
coAepXXaHNeM crieaQyloLmx pasaenos AUCLUMNINHDI

Ne HanmeHoBaHune
n/n pasgena QuCUMnimvHbI
(moayns)
BsepneHve B
yrnpaBneHne npoekTamm
LlenenonaraHue un
BeTBMeHne
MeTo0JIornMn
2. | ynpaBsneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BogonagHein un
MUTEpPaTMBHbIV NOAXOAbI.
O6nactn 3HaHun
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHve
WHTerpaumen npoekTa
YnpasneHue
coepxXaHveM npoekrta
YnpasneHue
CTOVMMOCTbIO NPOEKTa.
OcobeHHoCTH
ynpaBneHus
coumanbHbIMK
npoekTamu
YnpasneHue
NMPOEKTHBbIMU
KOMMYHMKaLUUSMUN U
KOMaHAoW NpoeKTa.
Mbkne TexHonormmn un
9 dpermbl ynpasreHns YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NnpoeKTamu.

Mngukatop(bl)
AOCTMXKEHNS OueHouHble cpeacTaa

KoMneTeHuunn

KomneTeH
uns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3afaHvne

YK-2 YK-2.5 MpakTnyeckoe 3agaHwe

YK-2 YK-2.6 MpakTnyeckoe 3agaHwe

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3afaHwne

lMpomexyTovHas aTTecTaums TecToBble (3aKpbITbIE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLEeHKOMN 3apaHus

20 TunoBble OLEHOYHbLIE cpeacTBa UM MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueaypbl oLeHUBaHUA

20.1 TeKywmMi KOHTPOINb ycneBaeMoCTH


https://e.lanbook.com/book/169715

KoHTponb ycneBaemMocTV MO AUCUMMIIMHE OCYLLECTBMSIETCS C  MOMOLLbIO  CrieayroLmx
OLEHOYHbIX CPeacTB:

MpumMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHme Ne1
OnucaTtb nuyHyo uenb no metoamke SMART. OnpeoenuTb KpUTepuu OOCTUXKEHUS U
cnocobbl MOTMBALMN.

MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
AKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHue Ne3.
Bbibpate npoekt Ha cante franshiza.ru [llpeactaBuTb npeseHTaumMo € NOAPOOGHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwK PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb knioyeBble nokasaTenu npoekTa,
9(p(PEKTUBHOCTL M CPOK OKYMaemoCTu npoekTa B 3 BapuaHTax: MNEeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbI  npoekT. [lpeactaBuTb MaTpuuly KOMMYHMKaUMM W Matpuuy
OTBETCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

lMpakTnyeckoe 3agaHue Ne7.
BuiObpaTb kOMaHAHbIM npoekT. [lpeacrtaBuTb nNnaH npoaBukeHust npoekTta. lNpeactaButb
MakeT MHcTarpamma n TUKTOKa NpoeKTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbin NpoekT. PaspaboTtaTb nacnopT npoekta. Tunoas
CTPYKTYpa nmacnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTEMKXOonAepbl NpoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLUa), OLEHKa pecypcHoro obecneveHus
NpoeKTa 1 OXmaaemble pesynbTaTbl NPOeKTa.

Kputepum oueHku:

OTNUYHO — [EMOHCTPUPYET BbLICOKUN YPOBEHb 3HAHWN TEOPETUKO-METOLONOrMYECKNX
OCHOB YNpaBneHns npoekTamun, yMeeT aHanmanpoBaTb NpakTudeckue cutyauuun, opmynupyet
rpaMmoTHble UM O0BOCHOBaHHbIE pekoMeHZaumn, oOy4valolMNCs YBEPEHHO OTBeYaeT Ha
AOMNOJSTHUTENbHbIE BOMPOCHI.

XOopowo — AEMOHCTPUPYET LOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-METOA0SIOrMYECKUX
OCHOB ynpaBrieHUs MpOeKTaMu, yMeeT aHanusupoBaTb MpaKTU4Yeckue cuTyauuu, usnaraet
cobCTBEHHOE MHEHME, BCe 3aaHus BbINOSTHEHbI B CPOK.

YOoBneTBOpUTENbHO —  OEeMOHCTpupyeT  cnabbll  ypOBEHb  3HAHWA  TEOPETUKO-
METOAONIOrMYECKMX  OCHOB  YMpaBfieHUd  MpoekTamu, MfoxX0 yMeeT  aHanuaumpoBaTb
npakTuyeckne cutyauuun, ¢ TPyAOM msnaraet cobCTBEHHOE MHEHWe W Mroxo opmMmynupyet
pekoMeHgauumn, 60MbLWMHCTBO 3a4aHUIN BbIMNOMHEHO B CPOK.



Hey,u,osneTBopMTeano — OTcyTCcTBME 3HaHUN TEOPEeTUKo-MeTogonorm4eCckKnx OCHOB
yrnpaBJieHnd rnpoeKkTamMu, HeCnocobHOCTb aHannM3npoBaTb MpPakTU4eckme cutyauumn, manaratb
cobCTBEHHOE MHEHMe, AaBaTb pekomeHaauunn.

20.2 NMpomexyToyHas aTrecTauums

MNpomexyToyHaa arTectaums no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbIO CreayoLwmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHUs,

— OTKpbITblE (MpaKkTU4eCKNE) 3agaHus,

20.2.1 OnucaHue TeXHONOrnMM NnpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:
MHBecTnUuK, KoTopble ANd JOCTWKEHUS HY)KHOTO pesyrnbTaTa pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .
—  )KM3HEHHbIV LMKI NpoeKTa
AOpOXHas kapTta
anarpamma MaHTa
— OromkeT NpoekTta
OTBeT: GlogXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCS MHTerpaumsa npoekra?
pyKkoBoauTENneM npoekTa

KOMaHOOoM NpoeKkTa

CMOHCOPOM NPOEKTa

— CTenkxongepamm npoekrta

OTBeT: pykoBoagUTENEM NpPOEKTa

3A0AHUE 3. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Ha kakon ghase XM3HEHHOrO LuKria NpoekTa NpoBoasaT NaeHTUMUKaLUI0 PUCKOB U COCTaBeHne
peecTpa pUCKOB?
— nNpeavHBECTMUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauuns npoekTa)
— OCHOBHOWM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpeaMHBECTMLMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)

3A0AHUE 4. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

Kakon meTtoa ynpaBneHusa puckamum ssnsieTcs Hambonee adheKTMBHbLIM, KOr4a BEMKK
BEPOATHOCTb BO3HUKHOBEHWS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— NPUHATUE PUCKOB

— nepegaya pUCKoB

— OTKa3 OT pUCKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBUM C knaccudumkaunen N. daccuHa rocyaapcTteo u cyaebHble ydpexaeHus
OTHOCATCHAK ... .

— cTeunkxongepaw;

— CTeunKBo4Yepawm;

— CTeuKkunepam

— HW K OQHOW U3 YKa3aHHOW rpyn.



3A0AHUE 6. BeibepuTe npaBunbHbI BapuaHT OTBeTa:
SWOT- aHanus-MeTo[, KOTOPbIA NO3BONSET BbIABUTL (PaKTOPHI ... .

BHeLUHen cpeabl

BHYTpeHHen cpeabl

BHELLHEN U BHYTPEHHEN cpeabl
NpsiMble€ U KOCBEHHbIE (DaKTOPbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
Kak HasbiBaeTCca Mogernb NnaHMpoBaHUs, UCNonb3yemMas Ans aHanusa npogykToB B noptgene
KOMMnaHumn?

maTtpuua BKI

SWOT- aHanus

MHOTMOYrofIbHMK KOHKYPEHTOCNOCOOHOCTM
nupamMmmaa KOHKYpPEeHTOCNOCOBHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca obinu
BblAeNeHbl criegyowmne CTPYKTYpHbIE afeMeHTbI: pa3paboTka npoekTa, CTPOUTENbLCTBO, cAaya B
aKcnnyaTaumio. YKaxuTte KnaccuukaumMoHHbIV NPU3HaK BblAeNeHns 3TUX 9f1eMEHTOB.

KrtoueBble pesynbTaThl, KOTOPbIE AOMMKHbI ObITb 4OCTUMHYTHI
dbasbl XKM3HEHHOIO LMKNa

opraHv3aUMoHHasi CTPYKTypa npoekTa

NCTOYHUKN (DUHAHCUPOBaHWS

3AOAHUE 9. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
B pamkax rpynnbl NpoLeccoB NiiaHNpOBaHNA NPOEKTa OCYLLECTBNAETCS ... .

CpaBHEHMWe pearnbHON CTOMMOCTU BbINOSTHEHHbIX PaboT C NIaHOBOW CTOMMOCTbLIO
¢dopmmpoBaHme cyeTa Kk onnarte paboT

y4yeT pearnbHol CTOMMOCTM BbINOSTHEHHBIX paboT

onpeaeneHne 1 cornacoBaHne CTOMMOCTEN AeTanmM3anpoBaHHbIX paboT

3A0AHUE 10. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
CornacHo kakum meTogam peanusaunsd NnpoekTa NPoUCXoauT atanamm, Npyu 3TOM Nnoka He
3aKOHYUNN NpeablayLLmMi aTan K cnegylowemy He nepexoasar?

KackagHble (BogonaaHble, NpeanKTUBHbIE)
nTepaTuBHbIE

rmbkune

WHKPEMEHTanbHbIE

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3AOAHUE 1. Kakoe mmeeT Ha3BaHMe MNpeBbLILLEHME pacXxoQHOW YacTu GrogkeTa npoekTa Hafg

[OX0OHON?
OtBeT: dedounumnt

SAOAHUE 2. Onpegenvte OOMKO pblHKA KOMMAHUN, peanuayowen NpoekT, eCnn ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6bem po3HUYHOro ToBapoobopoTa Ha pbiHKe

20 mnH. py6. MNMprBegeHne pacyeThbl.
Pewenne: 5/20¥100=25%.
OtBeT: 25%

3A0AHUE 3. B nnaHnpyeMom nepuoae oXuaarTca cnegyowme nokasarenu 6rogxera 4OXo40B

N pacxogoB UHBECTULMOHHOIO NpoeKTa:
— BbIpyyka 66 000 TbiC. pyb.;
— cebectoumocTb npogax 15 750 Teic. py6.;
— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;
— ynpaerneH4yeckume pacxogbl 11 000 TbiC. py6.;



— npoune pacxogbl 1 100 Teic. pyo.

PaccuuTarite Banoyo npmbbinb. HanvwuTte oTBET B ThicAYax pybren ¢ okpyrineHnem 4o Lenbix.
MpuBeneHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex neTt ¢ Havana
NpoM3BOACTBA NMAHUPYIOTCA NOCTYNIEHNSA OT peanu3auun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoge nNraHupyTcsa pacxodbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntannte HOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npousBoacTea npu ycnosumn eanHon ctaBkn 20%. OTBET yKaXnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
0o uenbix. NMpruBegeHne pacyeThl.

SAOAHUE 5. Paccuutante o0OLYyH0 CyMMy WHBECTMLMIW, €CNn peHTabenbHOCTb npoekTa
coctasnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThl.

20.2.2 TpeboBaHUA K BbINOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

npOMe)KyTO‘-IHaFI arrectauma nposoguTCA B COOTBETCTBUU C lNonoxeHuem o I'IpOMG)KyTO‘-IHOVI
arrecrauumm o6yqa+ou_u/|xcsl no nporpamMmmam BbICLLEro o6paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectaumd no aucumniimHe oCyLwecTBnAeTCA B CbOpMe 3a4yeTa C OLIeHKON.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkmoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHun) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpueBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKasnbl OLueHNBaHNA pe3yrnbTaToB o6yquM;|:

Kputepun oueHnBaHns KOMOeTeHL N LLkana oueHok

3HaHMe TeopeTUKO-MEeTOOONOMMYECKMX OCHOB YMpaBfeHus MNpOeKTaMu, yMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaLuu, OLEHMBaTb pasHble TOYKU 3PEeHUsd Mo
npobnemam AMCUMNAMHBI, U3narate COGCTBEHHOE MHEHWE, AaBaTb peKOMeHaaumnu.
Konn4yecTtBo npaBuibHO BbINOSIHEHHLIX 3adaHnin = 90%

OTnnyHo

[eMOHCTpUpPYeT YBEPEHHbIV YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKMX OCHOB
yrnpaBreHnsi NpoeKkTamMu, yMeeT aHanu3upoBaTb MpakTU4ecKne cuTyauuu, uanaraet
CcoOCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEHOALNN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

XopoLuo

JemoHcTpupyeT crnabblii ypoBEHb 3HaHWUN TeOPEeTUKO-MEeTOAONOMMYECKMX OCHOB
yrnpaBrieHnss NpoekTaMmu, NIoxo yMeeT aHanu3upoBaTtb MpakTU4Yeckue cutyauum, c
TpyOoMm manaraet cobCTBEHHOE MHeHMe 1 Nnoxo hopmynupyeT pekomeHgaunm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCcTBME 3HAHWA TEOPETMKO-METOAONOrM4YECKUX OCHOB YMNpaBMneHus npoekTamu,
HEeCrnocobHOCTb aHanu3MpoBaTb MPaKTUYECKMEe CUTyauuu, OLueHMBaTb pasHble TOYKU
3peHuMs no npobrnemMam AMCUMNNWMHBI, M3naratb CcobCTBEHHOEe MHeHue, fasaTb | HeygoBneTBopuTensHo
pekomeHaaumm.

KonnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHui < 70%




